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Evaluation Map/Corporate Management i in Bulgaria Evaluation Form

Evaluation method for companies with.one or two tier management system
Based on Methodology, developed by Christian Strenger

Notes regarding the methodology
Based on the National codex of corporate management in.its Feb. 2012 edition.
Different criteria relate to the relevant paragraphs of the codex
The stage of execution of each article is determined and marked in column (1)
Weight of questions: The standard-evaluation is marked in ¢olumn (2)
Summarized resuits are marked as a sum of the différent criteria by a total score in'(3)
VWhere necessary, the source of information has to be marked in the "Source of information” column
The exclamation marks before each criteria disappear when the relevant field in column (1) is marked
The Map is developed in 2 variations, according ta-the type of management, whereby the company completes the one corresponding to its management system.
The Map:has to be signed by a person-authorized to represent the company:. .

Name of Issuer: Intercapital Property Development ADSITS
Date of completion 29.03.2013 .
Choose type of management of the company: - . . One-tier system .  Two-tier system

The Scorecard has been updated by the National Committee on corporate govemance.
January 28, 2013
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Evaluation Map/Corporate Management in Bulgaria Evaluation Form

Method for evaluation of one-tier management companies

Criteria

I. Board of Directors

Performance (1)

0,5

yes

partial

Source of Information

If the performance is not in full compliance,
please set out the reasons

1.1

Is the Chairman of the Board of Directors an independent member?

yes

1.2

Are there parﬁbular requirements for applicable knowledge and
experience that the Board Members should possess, relevant to the
position they occupy?

yes

Is there practice in place the new members of the Board of Directors
to be acquainted with-thie general legal and financial matters,
regarding the activities of the company?

yes

Is the fraining of the members of the Board of Directors encouraged?

yes

Is the number of companies in which the membgrs 6f the Board of
Directors can hold management positions regulated by the By-laws?

Does the number of consecutive mandates of the members. of the
Board of Directors provide for the effective functioning of the

yes

company and the compliance of the legal requiremerits?

ll. Executive Management

1.1

Do the management contracts, signed by the Board of Directors,
identify their obligations and tasks, the criteria for the size of their
remuneration, the loyalty obligations and the conditions for
discharge?

yes

1.2

Does the remuneration of the executive management consist of
basic pay and additional incentives?

.3

Do the independent directors; members of the Board of Directors,
receive only basic pay without additional stimuli?

yes

|

.4

Does the remuneration of the independent directors, members of the
Board of Directors reflect their participation in meetings, the
performance of their task to control the activities of the executive
management and their effective participation in the activities of the
company?

yes

_ |

.6

Are the additionai incentives of the executive members of the Board

of Directors specifically identified/identifiable?

Itis not provided for the executive members of the Board of
Directors to receive additional incentives to their basic
remuneration.




Are the additional incentives of the executive members of the Board
of Directors bound by clear and specific criteria and indicators

e regarding the company performance and/or the achievement of
previously identified targets by the Board of Directors?
Do the sharehoiders have access to information regardi'ng
1.7 [transactions between the company and the Board of Directors and its] yes

affiliates?

It is not provided for the executive members of the Board of
Directors to receive additional incentives to their basic

" [remuneration.




Cooperation between the executive management and the
independent members of the board of directors

10%

"1

Has the board of directors approved a policy for drsclosure of
information and investor relations?

yes

.2

Does the board of directors give directions, approve and control the
execution of the: business plan of the company, transactions of
significant character as well as other activities specified in its by-
laws?

yes

.3

|Does the structure and distribution of tasks among the members of

the Board of Dlrectors guarantee the effectlve functlonlng ofthe
company? . -

yes

.4

Do the number and qualltles of the mdependent dlrectors in the
Board of Dlrectors correspond to the mterests of all shareholders
including the minority?

| yes

W5

Are the procedures for avoldmg and drsclosmg conﬂrcts of rnterests

na

16

'Have the corporate managements approved do they observe a Code

of Ethrcs'?

V. A

yes

4 1 yes

| yes

"external audrtor? U

yes

Protection of Shareholder Rughts

V.

Are all shareholders, including mlnontyr and foreign ones, treated
gquauy'?

yes

V.2

Have the corporate managements developed rules for orgamznng
and conducting regular and extraordinary General Meetings of the
shareholders of the company which guarantee the equal treatment of
all shareholders and the right of each shareholder to express their
opinion regarding the articles of the agenda of the General Meeting?

yes




V.3

Do the corporate managements organise the procedures and order
for conducting the General Meéting of the shareholders ih a way
which does not burden or increase the price of voting unnecessarily?

yes

V.4

Do the corporate managements take action to encourage the
participation of shareholders in the General Meeting?

yes

V.5

Are all propdsitions regarding major corporate events (including profit
allocation propositions) presented in the documentation as separate
oints of the agenda of the General Meeting? -

Aa

V.6

Does the company have-on its web page a special section regarding
the rights of the shareholders and their partncnpatlon in the General

Meeting?

V.7

Is there a mechanism in place to assist shareholders, authorized by
the court, for including additional questlons in the agenda of the
General Meeting?

yes

V.8

Are the shareholders informed about the results of the General
Meeting via internet and in the appropriate timeframe?

yes

V.9

Are all members of the ¢orporate managements present in the

yes

VI

General Meeting of the shareholders.

v Dlsclosure of mformatlon

VI

Does the system for dlsclosure ofinformation guarantee equality of
the recipients of the:information (shareholders, interested-parties,
investment community) and does it exclude the abuse of internal

information?

yes

V1.2

Does the disclosure o_f information ,syste'm provide complete, timely
true and understandable information, thus allowing the possibility for
making objective and informed decisions and évaluations?

yes

V1.3

Have the corporate managements established and do they control
the compliance of the internal rules for preparation of the yearly and
intermediate reports and the order for disclosure of information, in a
way which guarantees equality of the recipients of the information
and excludes abuse of internal information?

yes

Vi4

Does the company support a current corporate internet page?

yes

VL5

Does the company disclose on its corporate internet page the entire
information specified in Chapter 4, art.28 of the Codex?

yes

V1.6

Does the company support an English language version of its
corporate internet page with the specified content in Chapter 4,
art.28 of the Codex?

yes

20%




VIL.7

Does the company inform periodically, according to the requirements
of the law and good international practice for disclosure of
information of non-financial hature, about economical, social and
ecological matters, relevant to the interested parties (for example:
anti-corruption; working with staff, suppliers and customers; social
responsibility of the company; preservation of the environment?

yes

V1.8

Is ease of access provided to the shareholders regarding the
accepted company policy for determining the remuneration and
bonuses of the members of the board as well as to information
regarding the yearly remuneration and additional- stlmull received by
them'?

yes

Vil Corporate management engagement (incl. mterested partles)

vn,1

- [Has the company identified who ere the 1nterested parties relating-its

actlwtles based on thelr degree and scope of lnﬂuence role and

attitude to its sustainable development? -

yes

vz

Do the- corperate managements prowde effectlve mteractlon w1th the
interested parties? :

yes

Covis

Has the company. developed spec1f c rules for acee nting the mterest
of-interésted parties, which Tules. would ensure the| ent
when maklng dec13|ons on SpeClﬁC matters that reqmre thelr

yes




Scorecard for Corporate Governance of Bulgaria©
Evaluation Map/Corporate Management in Bulgaria Evaluation Form
Summarized results about the two-tier management companies

Protection of shareholder rights

Standard
Weight A 20%
Partial Score:

Corporate management - engagement
(incl. Interested parties)

Standard
Weight: — 10%
Partial score:

Disclosure of information

Standard

Weight: 20%
Partial score: '

Total score of corporate

management

Standard score &

(Draft: May 2008)

|

Cooperation between the

Management and Supervisory Boards

Standard
Weight: 10%
Partial score: '

Audit and internal control

Standard
Weight: 20%
Partial score:

Management Board

Standard

Weight: 10%
Partial score;

Supervisory Board

Standard
Weight: : 10%
Partial score:

© Scorecard for Corporate Governance of Bulgaria (according to the Bulgarian Nationat Code of Corporate Governance 2007)
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Scorecard for Corporate Governance of Bulgaria ©
Summarized results about the one-tier management companies

Protection of shareholder rights

Standard

. [Weight:
Partial score

Disclosure of information

Standard
Weight: 20%
Partial score A o

Corporate management - engagement
(incl. Interested parties)

Standard
Weight: 10%
Partial score /53

Audit and internal control
Standard

Weight:
Partial score

) 4

Total score of corporate
management

Standard score:

(Draft: May 2008)

Cooperation between the Management and
Supervisory Boards

Standard

Weight:
Partia! score

- Executive management

. Standard’ -
10% -

E 50%

" Board of Directors
Standard

Weight:
Partial score:

© Scorecard for Corporate Governance of Bulgaria (according to the Bulgarian National Code of Corporate Governance 2007)
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